












Kampala, 31-Jul-26, Day 1 – GROW
Theme Seedlings, Nurseries & Agroforestry
Host Venue National Launch
Lead Partners Narcis Tumushabe (Royal Plants & Nurseries Ltd)

Moses Ssemahunge (Bunyoro Tree Nursery Beds Association)
Jeremiah Joseph Okello (Nurseryz.io)
Humphrey Kigabane (NARO)
Noah Ssempijja (Centre for Regenerative Agriculture)
Talia Birungi Kandole (One Million Trees Planting Campaign)
KENGANZI ANGELLA (Butoogo Women Cooperative Society)

Supporting Partners Women Leading AVOCADA
Farmer Mobilisation Team
Government & Community Coordination

Programme Focus • Seedling distribution
• Nursery demonstrations
• Grafting techniques
• Community tree planting
• Agroforestry systems
• Farmer field schools

Strategic Outcome National Launch of AVOCADA Uganda Week and One Million Avocado Tree Campaign
Other partners Narcis Tumushabe – Royal Plants & Nurseries Ltd; Moses Ssemahunge – Bunyoro Tree 

Nursery Beds Association; Jeremiah Joseph Okello – Nurseryz.io; Talia Birungi Kandole – One 
Million Trees Planting Campaign; Noah Ssempijja – Centre for Regenerative Agriculture; 
Humphrey Kigabane – NARO; KENGANZI ANGELLA – Butoogo Women Cooperative Society









Mukono 1 August 2026 Day 2 – CONNECT
Theme Digital Agriculture & Smart Farmers
Lead Partners Digital Agriculture Hub

Jeremiah Joseph Okello (Nurseryz.io)
Ronald Mugaiga (ClimaVault Africa)
Herbert Mutegeki (Global Youth Skilling Initiative)
SHIMIRWA BLESS (Growing Futures Initiative Uganda)
Daniel Pikisa (COLEIN AID)
Mukwano Titus (NeFCoRD)

Supporting Partners Youth for AVOCADA
Farmer Mobilisation Team
Government & Community Coordination

Programme Focus • Farm mapping
• GPS registration
• Farmer profiling
• QR codes
• AI demonstrations
• Digital literacy
• Digital Buddies

Strategic Outcome Digital transformation of Uganda's avocado farmers
Other partners Jeremiah Joseph Okello – Nurseryz.io; Ronald Mugaiga – ClimaVault Africa; Herbert Mutegeki – Global Youth 

Skilling Initiative; SHIMIRWA BLESS – Growing Futures Initiative-UG; Daniel Pikisa – COLEIN AID; Mukwano
Titus – NeFCoRD





Jinja 2–4 August 2026 Day 3 – RESTORE, Day 4 – CREATE, Day 5 – PROSPER
Theme Climate Action & Healthy Landscapes

Value Addition, Processing & Green Enterprises
Markets, Finance & Global Trade

Host Venue Research Centres, Processing Facilities & Business Forum
Lead Partners Day 3: Ronald Mugaiga (ClimaVault Africa), Noah Ssempijja (Centre for Regenerative Agriculture), Humphrey Kigabane (NARO), 

Moses Ocen (AgriCycle Uganda), Emmanuel Mike Kweyunga (Keirere Green Africa Agency), Kayinga Muddu Yisito (COTFONE).

Day 4: Monday Vian John Mary (Spul Foods Ltd), Eng. Jan Willem van Es (Amelia Agro Africa Ltd), NDUHUURA BARHAM (WEBARE 
Organic Food Ltd), Gilbert Mutai (Global Value Management), Rajab Kigenyi (Musa AgroBased Co. Ltd), Tisasirana Carol (Musubi 
Farms Ltd).
Day 5: Eng. Jan Willem van Es, Gilbert Mutai, Rajab Kigenyi, Busuulwa Deo (Trans Africa Commerce – SCOUL), Isaac (Bucuni
Cooperative Society), Aryaturinda Ananias (Farm Partnership).

Supporting Partners Climate & Technical Advisory Team
Investment & Business Development Team
Women Leading AVOCADA
Youth for AVOCADA
Farmer Mobilisation Team
Government & Community Coordination

Programme Focus Day 3: Soil testing, carbon farming, biochar, regenerative agriculture, water conservation, climate resilience.

Day 4: Processing, virgin avocado oil, cosmetics, packaging, SME showcase, investment forum.

Day 5: Export readiness, Buyer–Seller Forum, certification, logistics, trade, access to finance.

Strategic Outcome Climate resilience, value addition, business development and export competitiveness

Other partners Day 3 –
RESTORE

Ronald Mugaiga – ClimaVault Africa; Noah Ssempijja – Centre for Regenerative Agriculture; Humphrey Kigabane – NARO; Moses 
Ocen – AgriCycle Uganda; Emmanuel Mike Kweyunga – Keirere Green Africa Agency; Kayinga Muddu Yisito – COTFONE

Day 4 – CREATE Monday Vian John Mary – Spul Foods Ltd; Eng. Jan Willem van Es – Amelia Agro Africa Ltd; NDUHUURA BARHAM – WEBARE 
Organic Food Ltd; Gilbert Mutai – Global Value Management; Rajab Kigenyi – Musa AgroBased Co. Ltd; Tisasirana Carol – Musubi 
Farms Ltd

Day 5 – PROSPER Eng. Jan Willem van Es – Amelia Agro Africa Ltd; Gilbert Mutai – Global Value Management; Rajab Kigenyi – Musa AgroBased Co. 
Ltd; Busuulwa Deo – Trans Africa Commerce (SCOUL); Isaac – Bucuni Cooperative Society; Aryaturinda Ananias – Farm 
Partnership





River Nile Communities 05-Aug-26, Day 6 – LIVE
Theme Health, Nutrition & Innovation
Host Venue River Nile Women's Cooperatives
Lead Partners Robinah K. Nanyunja (WEFA)

Monday Vian John Mary (Spul Foods Ltd)
NDUHUURA BARHAM (WEBARE Organic Food Ltd)
Herbert Mutegeki (Global Youth Skilling Initiative)
Joseph Muduha (Kinyamaseke Youth in Development)
SHIMIRWA BLESS (Growing Futures Initiative Uganda)

Supporting Partners Women Leading AVOCADA
Youth for AVOCADA
Community Organisations

Programme Focus • Healthy recipes
• Nutrition education
• Cooking competitions
• Food innovation
• Youth startups
• Community enterprises

Strategic Outcome Community health, women empowerment, youth innovation and local enterprise
Other partners Monday Vian John Mary – Spul Foods Ltd; NDUHUURA BARHAM – WEBARE Organic Food 

Ltd; Robinah K. Nanyunja – WEFA; Herbert Mutegeki – Global Youth Skilling Initiative; 
Joseph Muduha – Kinyamaseke Youth in Development; SHIMIRWA BLESS – Growing 
Futures Initiative-UG





Source of the Nile, Jinja, 06-Aug-26, Day 7 – CELEBRATE
Theme Circular Economy, Community & AVOCADA Uganda Awards
Host Venue Source of the Nile
Lead Partners Moses Ocen (AgriCycle Uganda)

Noah Ssempijja (Centre for Regenerative Agriculture)
Kayinga Muddu Yisito (COTFONE)
Daniel Pikisa (COLEIN AID)
KENGANZI ANGELLA (Butoogo Women Cooperative Society)
Atukunda Janet Brendah (LC5 Councillor)

Supporting Partners All Programme Partners
Government Representatives
Farmer Organisations
Women's Groups
Youth Groups
Development Partners

Programme Focus • Composting demonstrations
• Circular economy
• Biochar
• Waste management
• Water harvesting
• National Awards Ceremony
• Cultural performances
• Closing Ceremony

Strategic Outcome National celebration, recognition of champions, circular economy showcase and commitment to 
scaling AVOCADA Uganda nationwide

Other partners Moses Ocen – AgriCycle Uganda; Noah Ssempijja – Centre for Regenerative Agriculture; Kayinga 
Muddu Yisito – COTFONE; Daniel Pikisa – COLEIN AID; KENGANZI ANGELLA – Butoogo Women 
Cooperative Society; Atukunda Janet Brendah – LC5 Councillor
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